Approved For Release 2001/05/10 : CIA-RDP78-04007A000400050018-4 


EFFORT OF TOR 

T10M OF ATI 

'-IU.TSAL SECTION T 

<5.aX~IOAD FDR THF. IT'SLVK MONTH PERIC 

n ENDING ON MAT 31. 1948 


Humbor of 

eases approved. 

disapproved or closed 


■ Month 

Approved 

Disapproved 

Closed Total 

Number of direct 
reviews (See Note 11 

June, 194 ? 

10 s 

30 

22 155 

207 

July 

XXB 

23 

22 163 

238 

August 

136 

17 

50 2CQ 

20? 

September 

172 

12 

12 196 

223 

October 

17? 

13 

14 204 

283 

November 

144 

12 

5 161 

208 

December 

67 

9 

12 108 

151 

January, 1948 

213 

14 

8 134 

207 

February 

82 

23 

26 121 

117 

March 

40 

6 

19 65 

68 

April 

51 

5 

12 68 

76 

May 

‘T "Jt"- 

11 

22 67 

55 


1^256 

165 

~isar 

*-27358 


mu It Direct reviews are those made of the applicant or re-investigated employee files 

S th °®? of other *«^ted files at the same tSLTs the direct 
reviews but are not counted fey the Section for this or other reports. 
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June 11, 1948 


Appraisal Section Budget for fiscal year 1950 


I 


forth or eatS^s^o^ppr^Sl^lotlon SS^T*” J* to aet 
the year starting July 1, 1946 and endi^ f ° r 

suggested* “ aterlal ™<iu»sted is set forth under the general headings 

STATEMENT OP FUNCTIONS AND ACTTVTVrrw 

the Psraonnef h |e^«y 8 Siv?I?on 0 SM?h th ^der S ?S 1Zafcl0na J S0 ® Mnt of 
and policy direction of the Chief * h ® e ?? or S* administrative 

eonduots Le evaluation SmSSSS S’SSSTS^SSSt*’' MVl3l ° n * 

ia conducted) prior^tJ^transsiittal^o 0 ?*!* i ° n oh lnvos tigatlon 
ascertain that they S. T»r ?!« *gsncy to 

determine whether there la available*™!™^ m0 ? t Important, to 
which should be obtained in the^ntSrl^f^J of prlor investigations 
action is initiated b?1he ttaa * “»* 

federal agencies fwd^e Intacta otlSI °p CIA * ° fchap 

Division are referred to the Personnel Security 

and determination as to the sufficia^ 3 ^?^? 1 f ° r r ® vlew * evaluation, 
ability of employing the indfSt£,«i C L° f A the r eporfc ® nd ad vis - 

evaluating Appraisal Section, in 

reference files of CIA and other^rJu^o i n ° c8S3ar y checks back against 
leads have been made to to* h? agencies. When all suSh 

the reports are then evaluated 2^ Appraisal Section, 

on the^Loyalty! obXaS ter i*L 2SL tt, 5** t * n S of information 
of the individual and a determinr^ fjjJ discretion, and trustworthiness 
of that person ?or emplo^en?T 0n 18 * S to the ^itability 

reporta of investigations^onduotad^n ^ av ^J*ing, and evaluating 
CIA, the Appraiaal^Section receives andr?il«^ tS f ° r P 08 ^ 10 ^ within 
clearance on individuals to be used bS? views _ requests for security 

bo P nsdc al thralcUcy r o? P ?he 1 Scorta d9te ™^^°^st IhsJks' a^to 

- asjsvis.-as^gjsa; 
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As a related matter, th© Appraisal Section oonducta group 
studio© and over-all survey© of branches of CIA to determine th© 
over-all security picture of any given organisational segment, 
maintains a continuing review of case© previously approved or 
rejected, reviews and makes th© initial determination on requests 
for special types of security clearances, and reviews abstracts, 
forwards or marks for retention and recording in other sections 
necessary information contained In any of the investigative or 
biographical material received or in reports of personal interviews 
conducted. 


NECESSITY FOR THE OPERATIONS OP THE APPRAISAL SECTION 

A tenet of investigative and security work Is that the 
individual making an investigation is not th© proper person to review 
and make a determination of the sufficiency of the Investigation and 
the suitability of the person who was investigated. More realistically, 
proper functioning of an Investigative staff would not allow the 
investigator sufficient time to carefully analyse an investigation 
report, and submit written findings on the report with a 
recommendation for a decision* In addition, investigations are 
conducted by many agents while the evaluating and review of the 
reports must be done by one person. This one person has a broader 
view of the entire matter than would be or could be found in one 
of the many participating agents in a case. As a result it will 
alwi$r a be found that over any given period the Appraisal Section 
will make more reviews of Individual cases than there are Individual 
cases. This results from the position of the Appraisal Section 
which permits it to see all of the results of all of th© agents and, 
accordingly, to see where the investigation was sketchy or incon- 
clusive and to see where there is information not available to the 
agents. Some oases are such as to require no more than a minimum 
of handling which requires the coordination of reports from only 
three sources t the Investigating Staff f the Contacts Section j and 
the Reference Index. At the other extreme are those where reports 
of investigating and checks are obtained from many agencies, where 
each such report must be cheeked against Reference Index, and where 
a final determination of the case cannot be made until a dosen or so 
related files and investigative reports are reviewed. 

The Appraisal Section is th© place where all the reports 
must be brought together, the relevant material considered, and the 
proper conclusion drawn on them. 
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JUSTIFICATION OF PERSONNEL B 1 ?QUIKEMENTS 

On the attached Fora 32-10, the fiscal year 1950 require- 
ments are set forth, somewhat as follows { 

Chief of the Section 
Assistant Chief of the Section 
Appraiser 
Appraiser 
Appraiser 
Appraiser 
Clerk Stenographer 
Clerk Stenographer 


a* 

i 

CAF-12 

** 

b* 

i 

OAF-11 

■*» 

c # 

i 

CAF-11 


d* 

i 

OAF-9 

«■» 

0 * 

x 

CAP-9 

m 

f* 

i 

CAF-9 

**• 

S* 

i 

CAF-4 

aw 

h. 

i 

CAF-4 

- ww 

1 * 

i 

CAF-4 

m 


The only additional position, over the 1949 budget, la 
one of the CAP -9 appraisers# 

‘The existence of the Section justifies the position 
of Chief* The number of types of cases handled by the Appraisal 

Section and the number of cases within each typo ivA^hn^dan 1 ^ 

to have an Assistant Chief who can take from the Chief the burden 
of supervising the appraisal of the routine case received, aL though 
none actually deserve such a leveling term as routine , and leave 
to the Chief the matters of new operations, procedures, cases 
where there are spoolal interests and considerations, and general 
administration of the Section# 

Position e, above, is for a grade CAF-11 Appraiser* 

It has been necessary to elevate what was previously a job at^fche 
CAF—9 level to take over two functions one of which did not exist 
previously to any extent and one which was previously handled by the _ 
Contacts Section, although not in the form and of the nature oontemplat 
S? this tS!. K are the AX and IE types of cases, respoctlvely* 

The Aopralsal Section got started on the AI program in April, 1948# 
mrlnf ?ha? ™nth aome V of the. a ca.aa .are handled, » *g* “£* 

28 such cases were handled, and so far In *ir»t . ■*LrSLj on 
1948 15 oases have been handled* This is a CoritactBranch, 00* 

aoiordlng to tha Contact Branch, i. to become broader 

and more extensive In the near future • H 

Positions d and a and f, above, are CAF-§ Appraiser jobs* 


/ 


, : a .-■£» *t 4 • * -*•- :• 
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The work-load of the Section for the past several months has 
required the full-time services of two appraisers* The 
additional appraiser is needed for use in the EE program mentioned 
in the preceding- paragraph* The actual work-load of the Personnel 
Security Division gives every indication of continuing at its present 
level, if not expanding. The two regular appraisers will, therefore, 
be required. Tho third appraiser will assist the CAP-11 appraiser 
in the At and EE programs. The EE program is the Contact program 
whereby, on a minimum of information, the Appraisal Section will 
determine the maximum investigation that can bo made with due respect 
for the personal rights of the individual, for initiating such checks, 
for reviewing them and appraising them in light of the use to which 
the Individual is to be put, and for recommending the extent to 
which the individual can be used* Initial estimates of some 20 
EE case© a week have now been stated to be an estimate which will 
probably turn out to be a minimum* 


To recapitulate, therefore, tho contemplated personnel 
will be divided, not including the Chief, as follows* 


1* The Assistant Chief and 2 CAP-9 Appraisers will review 
and evaluate reports on job applicants, and will 
conduct personnel and organizational studies and 
other general appraisal section functions; and 

2* The CAP-11 Appraiser and one CAP-9 Appraiser will 
handle both the HE and AI types of cases* 

Clerical assistance in the Appraisal Section, now consists 
of one CAF-4 Clerk Stenograph and one CAP-3 Dictaphone Operator* 
Additional work cannot be undertaken without any guarantees of building up 
of a back-log without additional typing and stenographic assistance* 
Previous experience has shown that one stenographer or dictaphone 
operator can handle little more than the requirements of two 
appraisers* With the additional Appraiser there must be added one 
Clerk-Stenographer. The final picture will be, as follows: 

1* One CAP-4 Clerk Stenographer who will act as 

Secretary to the Chief and who will perform related 
duties of an administrative nature* 

2* Two CAP-4 Clerk-Stenographer© who will take dictation 
from and transcribe material received from the 
Assistant Chief, the CAP-11 Appraiser, and the 
three CAP-9 appraiser©* . „ 
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Inspection and Security 


Security 


Personnel Security 

/ 


Appraisal 


CBief 

1 

CAF-12 

% 5305 

Assistant Chief 

1 

CAF-U 

4902 

Appraiser 

1 

CAF-11 

4902 

Appraiser 

2 

CAF-9 

8300 

Clerk -stenographer 

i 

CAF-4 

2544 

Clerk-stenographer 

2 

CAF-4 

4798 

Clerk-typist 

1 

CAF-3 

2319 


Vac 

i 

CAF-12 

$ 5905 

You 

You 

i 

CAF-11 

4902 

You 

Vac 

i 

CAF-11 

4902 

You 

Von 

3 

CAF-9 

12450 

Vou 

You 

1 

CAF-4 

2544 

You 

Yac 

2 

CAF-4 

4798 

You 
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